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Saint John Houghton CVA Senior Leadership Team Structure (2021-2022)

Headteacher - Mr Brogan

Catholic Life of the School, Strategic Planning, School Improvement, Performance Management, Leadership and Management, Governance, Budget and Finance, School
Policies and Procedures

Line-Manager to: All Senior Leaders, Curriculum Leaders of RE, Science and Humanities, Lay Chaplain, Office Manager, Site Manager

Acting Deputy Headteacher — Mrs Hartharn (Curriculum)

Curriculum — Intent, Implementation and Impact (Including assessment, progress and attainment), Standards of Teaching and Learning, CPD, Reports, Exams, Options,
Coordination of Curriculum Leaders, Homework, Digital/Blended Learning, Learning Environments, Homework

Line-Manger to: Curriculum Leaders of English, Maths, Art and Design and MFL, Data Manager, Catering

Assistant Headteacher - Mrs Boddice Acting Assistant Headteacher — Mrs McDermott Assistant Headteacher - Mr Warden
Student Support and Progress Quality of Education Behaviour and Attitudes

Designated Safeguarding Lead, School Mental Health  KS4 Raising Standards Leader, Data Analysis, Timetabling, Behaviour Management, Student Attitudes to
Lead, Personal Development, Careers, Alternative Support and Challenge, Teaching and Learning Lead Learning, Pupil Attendance and Punctuality,
Provision, Transition Coach, Revision Strategies, ITT Coordination House System,

Progress and Support of Key Groups of Students: Rewards and Sanctions, Managed Moves, Pupil

Looked After Children, Disadvantaged students, Line-Manager to: Curriculum Leaders of PE, Music, Enrolment and Induction

Most Able students, Boys, SEND student Business and Computing
* & stucents, Boys srucents Line-Manager to: All Year Leaders, Behaviour

Team, Attend ffi
Line-Manager to: SENCO, Safeguarding Team, Support Team, Attendance Officer

Careers Coordinator, Transition Coordinator,
Safeguarding Officer, Health and Wellbeing
Manager, Learning for Life Coordinator, Emmaus
Centre Manager




Other Roles and Responsibilities
Miss Bywater — Health and Wellbeing Manager (Deputy Designated Safeguarding Lead)
Mr Conlon - SENCO
Mr Curtis — Literacy Lead
Year 7/11 Leader — Transition Coordinator
Mrs Ryan - PSHE Coordinator
Mr Riley — Careers Coordinator




